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Welcome to our manifesto for the May 2015 
elections

We have spent our time in opposition preparing for this moment. 
We are now ready, able and willing to take responsibility for running 
Herefordshire wisely and well.

The challenge for local government is huge. There are no easy answers or 
quick fixes. Money is tight and the needs are many. We promise to run the 
county with honesty and openness and to treat our residents and our own 
staff with dignity and respect.

We don’t have a monopoly on all the good ideas and we don’t pretend to 
have all the answers already. But if you support us, join us, and vote for us on 
May 7th, we can begin to make things better.
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Why your vote matters
Whichever national party you decide to vote for in the General Election that 
same day, please think again before you make your choice in these local 
elections.

It’s Our County is the only credible local alternative for Herefordshire. On 7th 
may It’s your chance to make the difference for Our County.

It’s Our County aims to win control of Herefordshire Council on the 7th May 
2015 and to start working for the people of Herefordshire.

We have a team ready and able, willing and wanting to get the county back 
on its feet.
 

Group Leader: Cllr Anthony Powers 

Deputy Group Leader: Cllr Liz Harvey 

Executive Committee Chair: John Harrington 



What is “It’s Our County”?

It’s Our County is a different and better way of doing local politics. We are the UK’s fastest growing ‘local political party’: we give Herefordshire a strong and 
credible independent alternative to the national parties. Our vision and our policies are driven by local needs, not Westminster politics.

Voters across the county agree that old-style politics doesn’t work for Herefordshire: It’s Our County has a 100% winning record in County Council 
by-elections!
Our councillors work together as a strong and united group for our local communities:

Being a local Independent councillor is not enough. Independents have principles but struggle to implement policy: It’s Our County is a •	 TEAM, rather than 
a CROWD. We can deliver the policies you vote for.
It’s Our County’s councillors and candidates are people from all walks of life. 50% of our candidates are women and more than 50% are of working age•	
Re-building public trust in the Council needs big changes in how local politics is done. Working together with you and your community we can create a •	
healthier local democracy.

We stand for:

HONESTY:•	 	 we state clearly what we believe in, and why. We look at all the facts - not just the ones we like - and we are realistic and transparent in our 
decision-making about what is affordable in tough times

INDEPENDENCE:•	   we reject applying broad national politics to local governance, but we respect genuinely held views and learn from good 
examples elsewhere. We will work with all like-minded people to make the right things happen in Herefordshire

SUSTAINABILITY:•	 	 we put quality of life before unchecked development. We look to ‘grow the small, and grow the local’ – development must 
support Herefordshire’s needs with Herefordshire solutions and build on our strengths: food & farming, family businesses, engineering, creative industries 
and tourism 

      Remember: Vote for your national party of choice separately from your local party of choice, when the ballot paper is before you.    

IT’S OUR COUNTY!"" 
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Our Manifesto

For	our	first	manifesto	in	2011	we	set	out	three	main	themes.	These	remain	as	important	as	ever	and	link	together	to	underpin	all	our	policies	now:

Resilience - building a strong and sustainable local economy, growing organically from the roots upwards and able to withstand future social, economic or 
environmental	challenges.	Wherever	possible	profits	should	stay	in	the	county	and	local	needs	be	met	by	local	production.

Inclusivity – doing everything we can to make sure all sections of the community enjoy Herefordshire’s famously good quality of life; and promoting a well-
balanced economy, affordable housing for local needs, sustainable transport solutions, and the protection of our vital public services.

Distinctiveness - making the most of everything that makes Herefordshire special: the landscape, our 
communities and ways of life that make it such a special place to live. We want to keep and grow what’s best 
about Herefordshire, listening to people, nurturing what’s already growing and respecting the character and 
quality of both the natural and the built environment.
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Our Policies ~ Contents:

  Economic Development

  Health and Social Care

  Housing

  
Transport

  Community Engagement and Development

  Education

  Culture, Heritage and Sport

  
Environment

  Governance

 
 

!



ECONOmIC	DEvELOPmENT

Background
It’s Our County considers that the Council – as the County’s democratically 
elected and accountable body – should play a leading strategic role in supporting 
economic development and should work in partnership with the business 
community.  

The	 Council	 must	 work	 hard	 to	 maximise	 all	 forms	 of	 inward	 investment.	
Ensuring	 investment	 targets	 Herefordshire’s	 specific	 needs,	 involves	 local	
businesses	and	communities,	and	that	it	benefits	all	areas	of	the	county.
 

We will work with businesses, professional organisations and communities to 
create economic opportunity and improvementbuilding on our many strengths.

Key policies:

Recognise and respect the diversity of Herefordshire’s economy and act to •	
encourage money to be spent and to circulate within the local economy

Ensure opportunities for all, fairness in competition, and encourage local •	
businesses’ to recognise their social responsibility role

‘Grow the small, grow the local’: build on our existing strengths (including •	
small business, agriculture and tourism)

Link the creation of new jobs to a re-assessment of overall housing needs •	
rather than allow new housing without the jobs or infrastructure to support 
them. Explore covenanting a percentage of new homes for occupation by 
the economically active and key workers

Monitor the Business Improvement District (BID) pilot in Hereford and •	
explore extending BIDs to the market towns

Change the outdated ‘roads only’ infrastructure emphasis to focus on •	
community capacity, small and medium businesses, comprehensive superfast 
Broadband and realising the key value of market towns
Work with the Marches Local Enterprise Partnership (LEP), the BIDS and •	

private sector employers to create new jobs, improve training opportunities 
and provide mentorship and support to new and growing businesses

Support and enable the new University of Herefordshire. Recognising it •	
is key to delivering high-quality, skilled graduates to local employers and 
growth in new sectors and high-tech business

Explore opportunities to create and promote local sources of investment and •	
funding – such as the ‘Bank of Here’ concept supporting local businesses 
using local money

Encourage cooperation amongst small businesses to access larger market •	
opportunities; e.g. to link small-scale farmers and food/drink producers with 
in-county opportunities for larger-scale supply contracts – e.g. supplying to 
hospital, schools, colleges, and social care providers

Support	the	county-wide	City	of	Culture	2021	bid	and	other	events	linking	•	
culture to economic growth

C o m m i t •	
H e r e f o r d s h i r e 
Council to lead 
by example on 
the payment of 
the ‘living wage’ 
as a minimum 
and make it a 
selection criterion 
for the Council’s 
outsourcing and 
contract

It’s Our County has supported Hereford City’s bid for a Business Innovation 
District and made public the unenforceable poaching terms of the Old 
Market development site. We have opposed the loss of horse racing to the 
city and championed investment in and support to small businesses, culture 
and tourism.



HEALTH	AND	SOCIAL	CArE

Background
It’s Our County would bring health and social care providers together to 
deliver  coordinated and coherent services matched to people’s need. Our 
commitment to community engagement will help to improve those strong 
social networks which improve the delivery of health outcomes, especially for 
the most vulnerable.
We aim to include an emphasis on ‘health and wellbeing’ in all council policies 
to maximise cost effectiveness and to improve health outcomes. Our approach 
is to provide clear information to encourage well informed choices and pro-
active, preventative approaches to personal physical and mental health.

We will encourage and promote initiatives that provide support and services 
for children, young people and parents, and ensure that clear information for 
making the most of these services is available. Safeguarding, a good start in life 
and a safe environment are priorities.

We recognise that health is  affected by poverty, education and housing and we 
need coordinated policies to take this into account. We believe that “prevention 
is better than cure” and will adequately fund our public health service and listen 
to the recommendations of healthcare professionals. We will seek to protect 
related services from the impact of nationally imposed spending cuts as much 
as possible.

Key policies

Undertake a broad cross-policy review, setting out a cost-effective, •	
integrated local health and social care plan for the county, recognising the 
links between health & wellbeing, and other policy areas like education, 
housing and transport

Give best quality information for accessing health and social care •	
pathways

Work closely with all public, private and voluntary bodies focusing on •	
prevention, early intervention, good parenting, wellbeing to help people 
make the best choices  

Facilitate, where possible, the provision of joint budgeting for health and •	
social care services and promote access to local leisure facilities and green 
spaces

Aim to ensure the provision of affordable and comprehensive health and •	
social care services to all, irrespective of income

Deliver an integrated hospital discharge procedure linking health and social •	
care providers to ensure timely support and care packages are in place

Look to reinforce and expand the role of Community Hospitals, Minor •	
Injury	Units	&	pharmacies	 in	 the	Market	Towns	recognising	 their	ability	
to relieve pressure on the County Hospital and to maintain localised health 
care

Ensure adequate access to care and clear advice on health issues arising at •	
out-of-hours

Support schools to develop a health and wellbeing culture and a ‘healthy •	
pupils’ programme

Develop a cold weather plan, and take positive action to address fuel and •	
food poverty

The	 delivery	 of	 care	 is	 an	 intensely	 human	 process;	 we	 will	 stress	 the	•	
importance one-to-one interactions and long-term relationships which will 
inform our policies and staff deployment

It’s Our County championed increased funding for community-led Wellbeing 
projects in 2015 and saved the county’s second full-time fire appliance in the city.



HOUSINg

Background

We stand for democratically led development, not developer-led ‘democracy’. 
The	 scale	 and	 location	 of	 new	 house	 building	 should	 be	 determined	 by	 the	
needs of local communities and informed by other policy areas. It’s Our County 
would reverse the policy of using housing as ‘cash generators’ for unrelated 
transport or retail developments

Herefordshire is a desirable place to live and work in but has low average incomes 
and relatively costly housing, a problem especially acute in our market towns 
and rural areas. Much of our housing stock is of low quality and poor energy 
efficiency.	Our	priority	must	be	high-quality	affordable	homes	in	response	to	the	
particular	pattern	of	local	needs.		We	believe	that	the	definition	of	‘Affordability’	
must include running costs as well as purchase price or rental.

Speculative housing development only risks making our current problems 
worse. We will abandon the outdated housing targets now being voluntarily 
adopted, and work closely with Herefordshire communities – based on their own 
local plans - to develop a housing strategy which delivers homes in appropriate 
numbers and where they are needed.

Key policies

Reduce the current overall housing target numbers to a level the county •	
needs and can sustain

Locate new housing where it is needed and has community support with •	
access to services and amenities

Encourage the building of living neighbourhoods rather than estates by •	
promoting the creation of wildlife areas, cycle ways, greens and community 
buildings	as	conditions	of	the	first	stage	of	new	development

Ensure a third of all new housing is social-/community-owned and truly •	
affordable – to buy or rent and to live in

Make	homes	fit	for	the	future	by	making	them	energy-efficient	and	built	to	•	
good standards of quality

Ensure that the Community Infrastructure Levy is spent in the locality on •	
locally agreed infrastructure projects

Aim	 to	 protect	 our	 natural	 and	 built	 heritage:	 develop	 brown-field	 sites	•	
before	green-field	where	possible.

Encourage conversion of empty property for homes and mixed-use •	
development such as homes above shops

Explore the feasibility of a new village in the South of the county with a •	
new railway station

Explore the building of new council houses to act as a beacon of good •	
practice

It’s Our County opposed in 2014 and prevented in 2015 reduction in 
Council Tax Relief for the poorest residents in the county



TrANSPOrT

Background

Herefordshire has never had a proper integrated transport policy. We will look to 
models elsewhere in the UK and Europe to use our existing resources and network 
capacity	more	efficiently.	We	are	committed	to	reducing	urban	congestion	and	
enabling rural areas to have access to affordable public transport.

There	are	simpler,	quicker	to	implement	and	more	cost-effective	solutions	to	
Herefordshire’s transport needs than the construction of the Hereford western 
‘relief	 road’.	This	scheme	will	not	be	wholly	funded	by	central	government.	
Instead the Council intends to redirect the Community Infrastructure Levy on 
new building, away from the communities where the houses are built, to pay for 
this	one	road	project.	This	means	more	than	£130M	will	be	lost	to	communities	
across	Herefordshire	over	the	nxt	20	years	in	order	to	achieve	a	council	projected	
saving	of	3	minutes	per	journey.

We will increase public transport provision in the city and the county and 
look	 to	 implement	 21st	 century	 solutions	 to	 peak-hour	 congestion.	 Proven	
alternatives will ease congestion, keep development funding in the community 
and encourage people to adopt safe and clean alternatives means of travelling.

Key policy commitments

Shelve plans for the Western Relief Road and instead implement sustainable •	
transport options and solutions to meet the needs of local businesses and 
residents

Explore	 an	 alternative	 and	 integrated	 city	 and	 county	 road	 traffic	 plan,	•	
including evidence based options for a stand alone package of sustainable 
transport measures, including an Eastern river crossing

We will develop a comprehensive Bus Plan for Herefordshire, with real •	
incentives to increase take up and will integrate with school buses and 
community transport schemes

Encourage independent demand-led bus operators in rural areas and look •	
at funding a return to a ‘Hopper’ style City bus service, embracing new 
technologies such as the possibility of electric buses and GPS tracking, 
linked to Apps to provide customer service and timetable information

Learning from successful schemes elsewhere in the UK & Europe, we •	
will and seek funding to achieve other viable and attractive travel options 
including cycling, walking and car sharing schemes. 

 

Explore increasing the existing network capacity with road re-design, •	
including trialing (with the Highways Agency) the possible removal of 
traffic	signals	in	the	city	and	market	towns

Adopt ‘best practice’ from Europe and the UK to create safe and attractive •	
‘on road’ cycling via fully demarcated, fully connected routes through urban 
areas, leaving pavements to pedestrians

Use the Quiet Lanes and Home Zone Regulations to create quiet living, •	
cycle and riding zones in suitable rural areas

Promote ‘Safe Routes’ to School by focusing on principal routes to school •	
and investing community infrastructure funding in solutions to enable young 
people and families to walk & cycle safely

Promote	the	benefits	of	rail	travel,	including	the	Rotherwas	link,	and	a	new	•	
station between Hereford and Abergavenny

It’s Our County protected free school transport for rural families and 
for young people over 16 with special educational needs in 2014, we 
challenged the reduction in rural bus services and supported proposals 
for a rail link to Rotherwas.



COmmUNITY	ENgAgEmENT	AND	
DEvELOPmENT

Background

It’s Our County has a strong track record of working with communities and 
achieving results for Herefordshire.

Community	 engagement	 has	 been	 defined	 as:	 ‘Developing	 and	 sustaining	
a working relationship between one or more public body and one or more 
community group, to help them both to understand and act on the needs or 
issues that the community experiences.’ (Scottish Parliament).

Building and sustaining resilient communities by listening to local needs is at 
the heart of our vision for a better Herefordshire.

Key policies:

Put effective community engagement and participation at the heart of our •	
policies and the way we run council services

Use the Localism Act powers (e.g. rights to bid, build and buy) and support •	
community ownership of public assets where appropriate

Ensure all consultations have the widest possible reach – through schools, •	
workplaces and social media – and that responses are treated fairly, published 
openly and properly acted on

Play a leading role in co-ordinating and spreading best practice with all our •	
agencies, parish councils and local groups ensuring they have greater access 
to available expertise

Create a council Community Engagement committee and / or appoint a •	
Communities Leader to champion the role and voice of communities in all 
areas of the council’s work.

It’s Our county councillors have supported community projects and 
started community groups across the city and in the market towns where 
we live - including North Tupsley Community Action Group, Friends of 
Castle Green, Charles’ Group, Sharon’s Group, Love Ledbury, Alan’s 
Group/s. We have championed improved collaboration between and 
amongst the market towns and increased service and budget devolution 
to parishes – e.g. the 2015 extended lengthsman scheme for road and 
greenspace maintenance.



EDUCATION

Background

Herefordshire is a distinctive, sparsely populated and poorly funded rural 
county.	This	presents	particular	problems	in	the	effective	provision	of	education.	
Herefordshire needs a council that will provide both leadership and a voice 
for the county. For the last eight years the present administration has provided 
neither.

It’s Our County will reverse this situation so that the community is able 
to	 enjoy	 the	 benefits	 of	 an	 education	 system	 of	which	 it	 can	 be	 proud.	We	
recognise that many publicly-funded schools are now no longer controlled by 
the local authority. Our aim will be to provide leadership by co-operating with, 
and helping to co-ordinate the work of a wide partnership of schools, college, 
training organisations and other professional groups in the community. We will 
consult our education professionals, especially teachers, whose daily front-line 
experience and accumulated knowledge should inform the council’s decisions

Key policies

Support	parental	choice	by	ensuring	sufficient	educational	opportunities	of	•	
outstanding quality across the whole county for all statutory age pupils

Promote co-operation between all publicly funded schools and colleges in •	
the county, including academies and free schools

Encourage and enable schools to play an active role at the heart of their •	
communities, through partnerships, projects and shared use of their 
facilities

Take	 effective	 steps	 to	 preserve	 and	 strengthen	 our	 network	 of	 village	•	
primary schools

Maintain free home to school transport to catchment, or nearest in-county, •	
school whilst considering viable long-term alternatives

Encourage participation by members of the public in education matters, e.g. •	
as	school	and	college	governors,	members	of	Parent	Teacher	Associations	
(PTA)	 and	 parish	 councils.	 Facilitate	 effective	 training	 and	 support	 for	
governing bodies particularly in strategic decision-making

Support and facilitate the new university project for Herefordshire•	

Support and facilitate wider educational opportunities for all ages – e.g. •	
through apprenticeships, lifelong learning schemes and by working in 
partnership with existing educational and training organisations

Consult our education professionals, especially teachers, whose daily front-•	
line experience and accumulated knowledge should inform the council’s 
decisions

It’s Our County has challenged the loss of coordinated music teaching 
in the county, and championed improved school transport schemes.



CULTUrE,	HErITAgE	AND	SPOrT

Background  

Herefordshire is a great place to live and work, as well as being attractive to 
our welcome guests and visitors because of our culture, heritage and sport, and 
therefore our quality of life. Our landscape has provided a home for so many 
people,	who	 have	 left	 their	mark	 -	 in	 archaeology;	 in	 the	 care	 of	 fields	 and	
farms; in writing and records; in music, art and craftsmanship. We recognise 
the major contribution sport and the arts make to health and well-being, and to 
the local economy. 

It’s Our County will work hard to support tourism, to welcome visitors to the 
county, encouraging them to stay overnight and increase the revenue brought 
into our local shops, galleries, arts and sports venues, hotels, guesthouses and 
holiday lets.
 
We recognise the cultural and economic contribution to the county of the 
creative industries; and we will support the Courtyard Arts Centre, the county’s 
wide range of arts venues and activities, the Museum and Learning Resource 
Centre and the Archive and Records Centre.  

Herefordshire has a strong sporting legacy, It’s Our County understands the 
value of and our professional sports clubs, amateur clubs and societies are much 
valued by everyone. We will encourage the development of sport in the county, 
and leisure facilities for young people, such as like our skate-parks and bike 
tracks.  

Key policies

Collaborate	with	 and	 support	 the	City	of	Culture	2021	 consortium	 in	 its	•	
innovative bid

Work with Visit Herefordshire, BIDs and local arts, culture, heritage and •	
sports organisations to promote our county and its opportunities as a tourism 
destination  

Recognise and support the key role of culture, heritage and sport opportunities •	
in wellbeing and economic development policies

 

Continue to fund the conservation of archives, records and artefacts given •	
to the people of Herefordshire; and seek ways to promote further public 
engagement with them

 

Be open to partnerships with community groups to offer innovative and •	
imaginative creative and visionary opportunities which to enhance all 
aspects of life in the county, recognizing that seed-corn and match funding 
make a huge difference to cultural, heritage and sport organisations  

Herefordshire has a strong sporting legacy. It’s Our County recognises the •	
value of our professional sports clubs, amateur clubs and societies. We 
Support the continuation of a City football club

It’s Our County secured continued grant funding for Culture, the Arts 
and Voluntary Sector organisations in 2013 to grow community resilience, 
enhance social capital and support economic growth from tourism 
throughout the county. In 2014 our councillor fought for the future of HUFC 
and scrutiny of council leases for the Edgar Street ground.



ENvIrONmENT

Background

Herefordshire retains one of the most outstandingly attractive and precious 
natural	 environments	 in	 England.	 The	 county’s	 landscape,	 whether	 wild	
or cultivated is arguably its greatest asset. We must ensure that this asset is 
preserved	and	enhanced	for	the	benefit	of	all	present	and	future	residents	and	
visitors.  All our policies are underpinned by this awareness.

Our policies are also governed by the need to reduce carbon emission and 
pollution as well as protect biodiversity in line with national targets.

Key policies

Ensure that large-scale projects and partners do not cause harm our citizens •	
and visitors, the natural environment or the rural and built heritage

Produce a county-wide planning policy to control the scale of Herefordshire’s •	
intensive farming installations (e.g. broiler houses, poly-tunnels and 
irrigation schemes) to ensure a balanced mix of land use, control excessive 
noise,	smell,	lorry	traffic	and	over-industrialization	of	the	countryside	and	
to promote the best standards in animal welfare and food production

Protect	the	county’s	wild	or	cultivated	landscape,	including	Grade	1	and	2	•	
agricultural land to ensure that this asset is preserved and enhanced

Increase the number of bridleways, and enhance and promote the foot and •	
cycle-path networks

Encourage local community-owned low carbon electricity and heat •	
production schemes, focusing on value for money. Aim for improved energy 
self-sufficiency	in	homes,	businesses,	and	all	council	offices

Keep council-owned farms for new entry ‘start-up’ farmers, exploring •	
options for a trust ownership model and a reform of the existing tenancy 
agreement to keep farms regularly available for new tenants

Maintain parks and green spaces as vital amenities for recreation and well-•	
being

Explore the possibility of designating parts of Herefordshire with National •	
Park status and expanding Areas of Natural Outstanding Beauty (ANOB) to 
benefit	the	environment	and	tourism

It’s Our County campaigned for the protection of the Edgar Street trees, 
and urban trees in general. We have championed more powers and funding 
being granted to parishes to deliver local footpath and green space 
maintenance and challenged inappropriate development of housing and 
agriculture in our rural areas.



gOvErNANCE
Background

Everyone	should	be	able	to	feel	a	strong	level	of	confidence	in	their	council.	To	
this end It’s Our County will be more open, more democratic and we will base 
decisions on evidence supported by genuine public engagement. Council policy 
should	always	reflect	the	priorities	of	local	people.	Democratic	governance	is	one	
of the most important areas in which It’s Our County can effect positive change. 
These	changes	can	be	cost-effective	and	yet	 transform	people’s	 relationships	
with the council - whose actions affect so many vital areas of their lives.

We want the Council to be more representative with a more varied of cross-
section of the county’s population being involved in local politics. We want to 
develop a more consensual way of running the county than the existing cabinet 
system. Only 7 Cabinet members (out of 57 elected councillors) making key 
decisions is neither desirable nor democratic.

Key policies

Build trust and strong links between parish councils, county council and •	
the voluntary sector. Consult in a timely and genuine way to give real 
opportunities	 to	 share	 responsibility	 for	 service	 delivery	 and	 influence	
decisions

Abolish the present Cabinet system, replacing this with a refreshed committee •	
system that allows proper consideration of the evidence and improved 
decision-making. Give more decisions to Full Council and provide an active 
and meaningful role for all elected members

Encourage the creation of Youth Councils and Youth Mayors in city and •	
market towns

Use ‘Participatory Budgeting’ to allow local involvement in deciding local •	
service	priorities	and	Council	Tax	levels
Webcast and record all Council and committee meetings, and encourage •	
tweeting/blogging of meetings and public attendance

Co-opt experts as (non-voting) members onto Scrutiny and other committees •	
to provide professional insight and advice

Encourage setting-up of a local Public Accounts Committee ensuring •	
openness and accountability

End the practice of unminuted and arms-length meetings whenever council •	
business, in any way, is being discussed

Ensure that where services are contracted out to the private sector, or •	
undertaken by other public sector bodies, there is a high quality contract 
design	and	management,	efficiency	and	value	for	money,	close	scrutiny	and	
full accountability from all partners.

Market-test options for keeping public services in-house or in-county •	
wherever possible

Improve localities’ •	
and market towns’ 
role as strong hubs 
for local services 
and community 
support

Advocate a culture •	
of accountability and 
openness in which 
strategic decisions 
for Herefordshire 
made by the Marches LEP can be more democratic accountable

It’s Our County challenged weak governance and arms-length decision 
making in Hereford Futures and the marches Local Enterprise partnership 
since 2011. We have delivered robust audit & governance and scrutiny of 
the council’s decisions to the point that our scrutiny chairman and vice-
chairman have both been removed from their posts.
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