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… to our 2019 election manifesto
We have spent our time in opposition preparing for this moment.
We are now ready, able and willing to take responsibility for running
Herefordshire wisely and well. The challenge for local government is huge.
There are no easy answers or quick fixes. Money is tight and the needs are
many.
We promise to run the county with honesty and openness and to treat our
residents and our own staff with dignity and respect.
We don’t have a monopoly on all the good ideas and we don’t pretend to have
all the answers. But if you support us, join us, and vote for us on May 2nd, we
can begin to make things better.

Why your vote matters
This election is the last chance until 2023 to change Herefordshire for the
better. On May 2nd it’s your chance to make a difference.
It’s Our County is working with the Green Party and willing Independents to
bring about a fresh start for Herefordshire.
It’s Our County is Independent, Organised and Capable. We have a team
to take the county forward to a stronger, more sustainable future
Co-Leaders:

Chairman:

Cllr Liz Harvey
Cllr Alan Seldon
John Harrington

Our green and pleasant land

It’s Our County is a different and better way of doing local politics: an independent party solely in, and for, Herefordshire. Our vision and our
policies are driven by local needs and an understanding of what is best for the county.
Voters across the county agree that old-style politics doesn’t work in local government for Herefordshire: in 2015 we won almost 25,000 votes by far the largest share of the non-Conservative vote – and won control of Hereford City Council (the country’s second largest parish council). At
county level, It’s Our County became the first party in UK electoral history at any level of government to become the official opposition within five
years of being founded.
Our councillors work together as a strong and united group for our local communities:
• It’s Our County works as a team: Independent, Organised and Capable.
•

Our councillors and candidates look like Herefordshire: 50% of our candidates are women and more than 75% are of working age.

•

We aim to re-build public trust in local politics. This requires big changes in how things are done. Working together with you and your
community we can create a healthier and more representative local democracy.

In January 2019 – and for the first time in a generation – It’s Our County as the main opposition party on Herefordshire Council produced a full
Shadow Budget. We have plans in place to both keep things running smoothly and to make some key policy changes after the May
elections.
Our PURPLE and GREEN colours reflects those of the womens’ suffrage movement, which had a base in Hereford. As a local party we stand for:

✓HONESTY
✓INDEPENDENCE
✓SUSTAINABILITY

We state clearly what we believe in, and why. We look at all the facts - not just the ones we like - and are realistic and
transparent in our decision-making on what is affordable in tough times.
We are free from national politics in local governance, but we respect the genuinely held views of others, and learn
from good examples beyond Herefordshire. We will work with all like-minded people to make the right things happen
in Herefordshire.
We put quality of life before unchecked development. We look to ‘grow the small, and grow the local’. Development
must support Herefordshire’s needs and build on our strengths: food & farming, family businesses, engineering,
creative industries and tourism.
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For our manifestos in 2011 and 2015 we set out three main themes. These remain as
important as ever and link together to underpin all our policies:

Resilience
✓ building a strong and sustainable local economy to withstand environmental, social or
economic challenges
✓ using ‘Progressive Procurement’ wherever possible to keep contracts and profits in
the county
✓ meeting local needs by local means

Inclusivity
✓ delivering affordable housing to meet local needs
✓ restoring public transport and enabling sustainable travel solutions
✓ protecting vital public services for all

Distinctiveness
✓ enhancing what is best about Herefordshire and makes the county special
✓ nurturing and respecting the natural and the built environment
✓ listening properly to people’s concerns and ideas

Winter in Mortimer Country
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A New Dawn

New Dawn: 2016 Mary Branson, Westminster Hall. Commemorates the campaign for women’s suffrage.
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Contents:
✓ Economic Development
✓ Health and Social Care
✓ Housing Transport
✓ Community Engagement & Development
✓ Education
✓ Culture, Heritage and Sport
✓ Environment
✓ Governance
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As the county’s democratically elected and accountable body
Herefordshire Council should play a leading strategic role in supporting
and enabling economic development.
We will ensure investment meets Herefordshire’s specific needs,
involves local businesses and communities, and benefits all areas of the
county.
We will work with partners to create economic opportunity and fully
sustainable growth building on the county’s strengths.
Following IOC’s recently adopted motion to Full Council on global Climate
Emergency, which will ensure whole-county sustainability, all planned
development and growth must align with the council’s evolving
policies.
Key policies:
✓ Respect the diversity of Herefordshire’s economy: small
and micro-businesses make up 85% of local employment

✓ Adopt Progressive Procurement enabling public money to be
spent locally and to circulate tightly within the local economy
✓ ‘Grow the small, grow the local’ by building on our
existing strengths: small business, agri-tech, security, and
tourism
✓ Encourage Business Improvement Districts (BIDs), as
piloted in Hereford, to be extended to the market towns
✓ Focus on comprehensive ultrafast Broadband and
connectivity as key infrastructure
✓ Promote Hereford’s new university NMiTE project; the
project has the potential to enhance the county’s economic
future
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We know that health and wellbeing is affected by many factors including education, housing, transport, environment and leisure and we will adopt integrated policies to recognize this.
Safeguarding, a good start in life and a safe environment for all are
priorities. We will promote physical and mental health and
wellbeing in cross-council policies for maximum cost-effectiveness
and best overall health outcomes.
We will provide clear information to encourage well-informed
choices and a pro-active, preventative approach to personal
physical and mental health.
Social care is an intensely human process. We recognize the importance of one-to-one care and long-term care relationships, and this will
underpin our policies and staff deployment.
We will promote initiatives to provide support services for children, young people and parents, with clear information on how to make the most of
these opportunities. Our commitment to community engagement will help in improving health outcomes for vulnerable adults.

Key policies:
✓
✓
✓

✓
✓
✓
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Work closely with all public, private and voluntary bodies in
focusing on prevention and early intervention
Promote access to local leisure facilities and green spaces
Expand the role of Community Hospitals, Minor Injury
Units & pharmacies in the Market Towns recognising their
ability to relieve pressure on the County Hospital and to
maintain localised health care
Invest in more Wellbeing Hubs, Community Transport, and
creative arts projects for vulnerable adults
Adopt the hugely successful Hertfordshire Model to take a
‘whole family’ approach to Children’s Services
Give best quality information for accessing health and social
care pathways; and create Digital Strategy to transform care.

Herefordshire is a desirable place to live and work. However, low
average incomes and relatively costly housing are especially acute
problems in our market towns and rural areas. Our priority must
be high-quality affordable homes in response to local needs.
Much of our housing stock is of low quality and poor energy
efficiency. Affordability includes running costs as well as
purchase price or rental.
Speculative housing development only risks making our current
problems worse. We will revise down the outdated housing
targets in the Core Strategy, and work closely with Herefordshire
communities’ own local plans to develop a housing strategy which
delivers the right number of new homes where they are needed.
Key policies:
✓
✓
✓

✓

✓
✓
✓
✓

Revise the Core Strategy housing targets to reduce the
numbers to a level the county needs and can sustain.
Locate new housing where it is needed and has community
support, with good access to services and amenities.
Create living neighbourhoods rather than estates by
ensuring wildlife areas, cycle ways, green spaces and
community buildings are pre-conditions of new developments.
Ensure a greater proportion of all new housing is social/community-owned and truly affordable to buy or rent, and to
live in.
Make homes fit for the future by making them energy-efficient
and built to top design standards.
Protect our natural and built heritage
Develop brown-field sites before green-field where possible.
Encourage conversion of empty property for homes and
mixed-use development such as homes above shops.
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It’s Our County will invest in new school bus services and 21stcentury transport solutions to provide attractive and sustainable travel
options. These will reduce congestion and improve air quality in our urban
areas.
Trackless trams, electric buses, cycling ‘buses’ and community travel
apps are all a reality in other parts of the world. These solutions use the
latest technologies to provide travel options that don’t break the bank
or damage the environment.
A Hereford ‘Bypass’ would only take the 15% of through traffic out of the
city. It would cost more than £200m and inflict huge environmental
destruction. For a fraction of its cost, and with no damage to our
countryside, the city’s congestion can be solved with sustainable alternatives.
Herefordshire must avoid the 20th-centruy mistakes others have made. New road building must always be a last resort, never a first option.

Key policies:
✓ Implement sustainable transport and active travel measures
to rapidly improve the city’s traffic troubles.
✓ Trial the removal of some traffic signals in the city and market
towns
✓ Create ‘Safe Routes’ to School to enable young people and
families to walk & cycle safely
✓ Explore re-opening of station halts on both the county’s rail
lines
✓ Produce an integrated county-wide Sustainable Transport Plan.
✓ Develop a comprehensive Public Transport Plan for
Herefordshire, with take-up incentives, integrating school
buses, public transport and community transport schemes
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Ultra-light rail system trialing in Coventry

It’s Our County has a strong track record of working with communities and achieving results for Herefordshire.
Building and sustaining resilient communities by listening to local needs is at the heart of our vision for a better Herefordshire.

Key policies:
✓

Put effective community engagement and participation at the heart of our policies and the way we run council services.

✓

Extend and improve the dialogue between parish councils and Herefordshire Council

✓

Use the Localism Act powers (e.g. rights to bid, build and buy) and support community ownership of public assets where appropriate.

✓

Ensure all consultations have the widest possible reach and that responses are treated fairly, published openly and properly acted
upon.

✓

Create a council Community Engagement committee and/or appoint a Communities Leader to champion the role and voice of
communities in all areas of the council’s work.
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Herefordshire is a distinctive, sparsely populated and poorly funded rural county. This presents
particular problems in the effective provision of education. We believe in life-long learning and will
encourage the provision and take-up of training and skills growth for all.
Schools are at the very heart of our communities – large and small. Our per-pupil funding is some
of the lowest in the country. Herefordshire needs a council that will provide both leadership and a voice
for the county.
Whilst many publicly-funded schools are now no longer under local authority control, there is much
that can be done together through co-operation and with mutual respect. We will provide the
necessary leadership by consulting, co-operating with, and helping to co-ordinate, opportunities across
our wide and diverse network of schools, colleges, training organisations and other professional
groups in the community.

Key policies:
✓

✓
✓

✓
✓

✓
✓
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Encourage public participation in education matters, e.g. as school and
college governors, members of Parent Teacher Associations (PTA) and
parish councils. Facilitate effective training and support for
governing bodies particularly in strategic decision-making
Enable the NMiTE university project, a key educational opportunity
for the county
Support parental choice by ensuring sufficient educational
opportunities of outstanding quality across the whole county for all
statutory age pupils.
Promote co-operation between all publicly funded schools and
colleges in the county, including academies and free schools.
Encourage and enable schools to play an active role at the heart of
their communities, through partnerships, projects and shared use of
their facilities.
Take effective steps to preserve and strengthen our vital village
primary schools.
Maintain free home to school transport for 16-18s with special
needs and widen access to school transport throughout the county for
all age groups.

Our culture, heritage and sport, and therefore our quality of life, make Herefordshire a
great place to live and work, as well as being attractive to our welcome guests and visitors.
We recognise the major contribution sport and the arts make to health and well-being, and to
the local economy;
The creative industries also make a significant contribution to the local economy; and
our cultural and creative sector plays an important role in the health and wellbeing of
residents. We support the Herefordshire Cultural Partnership and its evolving strategy for the
county; and we understand the need for the council’s support to organisations that could not
otherwise access vital funding streams.
It’s Our County will support tourism and the visitor economy, encouraging visitors to
stay overnight and increase the revenue brought into our local shops, galleries, arts and
sports venues, hotels, guesthouses and holiday lets.
Herefordshire has a strong sporting tradition. We understand the value of our professional
sports clubs, amateur clubs and societies and their role in the community. We will
encourage the development of sport in the county, along with other leisure facilities
for people of all
ages.
Bards without Borders: Ledbury Poetry Festival

Key policies:
✓ Recognise and support the key role of culture, heritage and sport
opportunities in wellbeing and economic development policies.
✓ Provide support to arts and sports organisations in accessing
funding streams which require evidence of the local authority’s
contribution.
✓ Support libraries and museums in their transition to a trust model,
recognizing their key role
✓ Support the visitor economy and work with, BIDs and local arts,
culture, heritage and sports organisations to promote our county and
its opportunities as a tourism destination
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Our policies are governed by the recent IOC-led motion to Full Council
on Climate Emergency and the urgent need to reduce carbon emissions
and pollution, as well as protect biodiversity in line with national and
international targets.
Herefordshire retains one of the most outstandingly beautiful and
precious natural environments in England. The county’s landscape,
whether wild or cultivated, is arguably its greatest asset. We must ensure
that this asset is preserved and enhanced for the benefit of all present and
future residents and visitors. All our policies are underpinned by this
awareness.

Key policies
✓

Maintain parks and green spaces as vital amenities for recreation
and well- being

✓

Explore the possibility of designating parts of Herefordshire with
National Park status and expanding Areas of Natural Outstanding
Beauty (ANOB) to benefit the environment and tourism

✓

Ensure that all council policies, large-scale projects and the activities of our partners do not harm the natural environment or the built
heritage.

✓

Produce a county-wide Supplementary Planning Document to control the scale of intensive farming installations broiler units, polytunnels and irrigation schemes.

✓

Protect the county’s wild or cultivated landscape, including Grade 1 and 2 agricultural land. Extend existing AONB fracking ban to
cover all of Herefordshire.

✓

Increase the number of off-road movement corridors such as bridle-ways and disused railway lines, and enhance and promote the
foot and cycle-path networks.

✓

Encourage local community-owned low carbon electricity and heat production schemes, focusing on value for money. Aim for
improved energy self-sufficiency in homes, businesses, and all council offices
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Everyone should be able to have full confidence in their council. To this end It’s Our County will
be more open, transparent and democratic. We will base all decisions on evidence
supported by genuine public engagement.
We want the Council to be more representative with a more varied of cross- section of the
county’s population being involved in local politics. We want to develop a more consensual way
of running the county than the existing cabinet system. 8 cabinet members (out of the 53
councillors) making key decisions is neither desirable nor democratic.

Key policies
✓

✓
✓
✓
✓
✓
✓
✓

✓

Abolish the present Cabinet system, replacing this with a refreshed committee system that allows proper consideration of the evidence
and improved decision-making. Give more decisions to Full Council and provide an active and meaningful role for all elected
members.
Build trust and strong links between parish councils, county council and the voluntary sector. Consult in a timely and genuine way
to give real opportunities to share responsibility for service delivery and influence decisions.
Encourage Youth Councils and Youth Mayors in the city and market
towns.
Use ‘Participatory Budgeting’ to allow local involvement in deciding
local service priorities and Council Tax levels.
Co-opt experts as (non-voting) members onto Scrutiny and other
committees to provide professional insight and advice
Encourage setting-up of a local Public Accounts Committee ensuring
openness and accountability
Champion high standards of behavior and governance in local
government
Ensure that where services are contracted out to the private sector, or
undertaken by other public sector bodies, there is a high-quality
contract design and management, efficiency and value for money,
close scrutiny and full accountability from all partners.
Improve localities’ and market towns’ role as strong hubs for local
services and community support.
Page 13

Herefordshire Sunset © David Harding

Page 14

Promoted by E Harvey on behalf of IT’S Our COUNTY (Herefordshire), its elected representatives and candidates,
all at 12 Vaga Street Hereford HR 2 7AT www.ItsOurCounty.org

